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Masterplanning process
Conditionmaking and priorities

economic
leverage

resources

The story
What are we trying to do?

Getting there
What works and why?

 Value [Prof Evans]
 Place [Prof Murray]
* Positioning [cowan]



Geddes Institute: Masterplanning process
Key questions

Value




Geddes Institute: Masterplanning process
Key questions

Value

Practice
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Masterplanning process
Audience feedback

Not sure what the term is

Very vague process — let be specific

No benefits — too many masterplans fail
Conflict of interest

A shared vision of where we are going
Holistic approach

A vision, accurate, clear and detailed
representations of proposal

More far reaching than an individual building
Clear idea of the future

Integration of connection
Analysing the problem

To improve and understand Social Life
Make things better
Preparing Landscaped Communities

Justification of public expenditure

Bringing different economic values together;
stakeholders

Identifying strengths and weakness — minimising
risk




Masterplanning process
Audience feedback

Practice

Conflict of interest

The number of variables to consider

Different opinions and public interaction to helping
understand the problems

Ensuring everyone and every user is satisfied with
the outcome

Different interests of groups

Too many factors

Lack of confidence to participate in process

All stakeholders collaboration early enough in the
process

Communication between different generations of
designers

Economic Constraints
Resources eg. economic, human

Whose idea of the future accounts?
Who's responsibility?




e Historical pampliset

* People and ambition: ownership and leadership

e Ask basic questions, fix on what’s important

* Listen, walk about: see what you see, what others see
* Derive principles, use this to measure promises met
 Methods to engage

What’s necessary: capability, engagement, leadership,

N




the
Importance
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Pradeep Sharma introduces the third in our series of

articles from Design Management Journal. This issue:

mess (aka complexity) and the management of design




Questions and answers....

recession &
change

Simple things:
change

Masterplanned
damage

recession &
delivery

Charette:
priori &
charlatans-
theatre

Shared vision? o

democracy &

Change methods & =

Charette outputs
and statutory
processes

Charette
hangover...what
happens next?

Charette: fast
plan & slow

delivery
Neutral

facilitation
with values

Change

Processes

Integrity

Statutory processes
Process confusion
Ownership



Change processes
Language: clarity about how we approach what needs to be done




Change processes
Language: what are we trying to do?
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Masterplanning process
Methods and approaches




Masterplanning process
Clarity: what we mean and how it works




Places and change.....with people at the heart

iv) Implementation

existing place fransformed place
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What is a master plan?

Master planning is rightly criticised as being over-concerned with
the , and not with (blueprint
approach- rather is the
master-planning as a process of continuous productive
negotiation.

“Master planning is about for an area undergoing change
and a . They are about taking the initiative

in terms of design, layout, houses, jobs and services... Critically, they must
show

Masterplanning is about tisa of
resolving conflicts and pursuing shared interests — discussing
ideas, , testing proposals. case, 2011.



Master Plan as blueprint
19-20c

5

Critique > Needs

Cities and Buildings as Machines

3

Problem-Finding
with focus on Past
(Punitive €-> Permissive)

5

Solutions incIudinF Master Plans and
Regulations

3

Expert, Individual, Competition

Sustainability

Master Planning as
PROCESS

)

Respect, Appreciation >
Assets & Gifts

3
Human Habitat as Part of Nature

3

Opportunity-Finding
with focus on Future
(Restorative)

5

Capacity-Building with Self-Adjusting
tIyeedback echanisms

3

Catalyst, Team,
Co-Creation & Play

5

Productivity,
Prosperity & Liveability

© Copyright: After Nan Ellin, 2012, Restorative Urbanism
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Design in the UK
(Symposium)

Friday 26th October Lecture Theatre LT4

The Dalhousie Building
University of Dundee

e‘ o,

A

0000

DUNDEE



The Practice of Community Charrettes

Design in the UK
(Symposium)

Sandy Robinson
Principal Architect, Scottish Government.

Susan Parham
Head of Urbanism, Centre for Sustainable Communities, University of Hertfordshire

David Thompson
Urban Design Fife Council
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